DAS Statewide Fleet Administration

Important Notice

Motor Pool Closures

Reductions to the DAS Fleet budget for the 2009-2011 biennium result in permanent closure of the Eugene and Portland
Motor Pools on June 30, 2009 and elimination of nineteen full time employee positions. A second cut reduces Fleet
purchases for new vehicles by $10 million.

Daily Rental Vehicles
Customers have the following options for daily rental of vehicles.

0 Salem Motor Pool @ (503) 378-4377
o Enterprise Rent-A-Car using contract # 4126. For reservations contact your local Enterprise rental branch and
reference Account Number 460R002. For questions or information regarding rates, rules or billing options, contact
Dave Leese at (541) 210-1008 or email e9110n@erac.com
e Additional Enterprise Rent-A-Car information: http://www.oregon.qov/DAS/SSD/FLEET/triptools.shtml

Private Vehicle Use
Fleet has a new tool that helps determine which options are the most cost effective for vehicle use. Please see the
following links for tools, criteria and important insurance information:

DAS Fleet Trip Tools http://www.oregonsurplus.com/DAS/SSD/FLEET/triptools.shtml
Statewide Fleet Policy http://www.oregon.gov/DAS/SSD/FLEET/docs/swpol070106.pdf
Risk Management Review http://www.oregon.gov/DAS/SSD/FLEET/docs/risk_insurance.pdf

Vehicle Maintenance and Repair
Customers that serviced their permanently assigned vehicles at the Eugene or Portland motor pools will now need to
make other arrangements for the care of their vehicles.

0 To obtain services in your geographic area contact our Field Service Coordinators in Salem @ 1-800-378-0077.
0 The Salem Motor Pool will continue to provide services at the current level.

Vehicle Replacement Criteria

Next biennium Fleet will experience a significant reduction in capital outlay. In turn this may reduce our ability to provide
vehicles in a timely manner. To assist in reducing this impact we changed our vehicle replacement. The existing criteria is
110,000 or 8 years, however, we typically run vehicles to approximately 120,000 miles and exceed the 8 years. Effective
immediately this will move to:

o0 100,000 miles for law enforcement/emergency vehicles (No Change).
o0 130,000 miles (regardless of age) for standard gasoline powered vehicles.
o 175,000 miles (regardless of age) for gas/electric or natural gas powered vehicles.

Fleet regularly examines mileage and maintenance records to ensure vehicles operate in a safe and cost effective
manner. Therefore, there may be exceptions to the criteria listed above.

We realize the short time frame for the closures will impact each of our customers in different ways. For additional
information about the closures or help with finding solutions for your agency, please contact:

o0 Kent Fretwell, Fleet Operations Manager in Salem @ (503) 503-378-2132

Portland Motor Pool Fuel site
The Portland Motor Pool fuel island is currently scheduled to remain open through December 31, 2010. DAS
0 Motor Pool customers will be able to obtain Unleaded, E85 and Compressed Natural Gas (CNG).

0 The car wash will be closed and not be available after June 30, 2009. DEPARTMENT OF
ADMINISTRATIVE
DAS Fleet will continue to update our website with new information as events unfold. SERVICES

http://oregon.qgov/DAS/SSD/FLEET/index.shtml
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